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Off-Duty Police Officer-Involved Shooting Determined to be Self-Defense

The following review involves an off-duty Colorado Springs Police 
officer.  While this office is not obligated by statute to provide a review 
regarding an officer who is not on duty, a release in this case is deemed 
to be in the public interest.

On February 27, 2020, at approximately 3:37 A.M., Colorado Springs 
Police responded to the Loaf ‘n Jug located at 1019 Space Center Drive 
in Colorado Springs, Colorado, regarding a robbery in which the suspect 
took four or five Modelo bottled beers from the cooler and attempted 
to leave without paying.

As the clerk tried to block the suspect from leaving, the suspect said he 
had a gun, shoved past the clerk and left the store.   The clerk, who 
reported that he felt what he believed to be a gun in the suspect’s 
pocket, immediately called 911.  This incident was captured on Loaf ‘n 
Jug’s surveillance video.  Shortly after, the suspect was caught on 
surveillance video walking behind the Loaf ‘n Jug toward a nearby 
Waffle House.  From there, a figure is seen on Waffle House video 
walking through the Waffle House parking lot and then through a field 
toward the Carl’s Jr, which is located at 1059 Space Center Drive.

At 3:43 A.M., the suspect, later identified as Desmond Hayes, 
approached the personal vehicle of Lucas Aragon, an off-duty Colorado 
Springs police officer, at the drive-thru window of Carl’s Jr.  Hayes



opened the rear passenger door, got into the vehicle and told Lucas 
Aragon, “Take me where I want to go or you’ll get hurt” and “I have a 
gun.”  Hayes had his hand in his jacket pocket and was pointing an 
object at Aragon that appeared to be a gun.   Lucas Aragon reported 
that he believed it was a gun, and, thinking through what options were 
available to him, he believed that his best chance to live was to shoot 
Hayes.  He told investigators that he didn’t believe that a lesser degree 
of force was feasible because his gun was his only weapon, there was a 
gun pointed at him, and that he could not use a lesser degree of force 
without being shot by Hayes.  Aragon, believing his life was in danger, 
turned and fired his personal weapon at Hayes, striking him nine 
times.  He then jumped from his vehicle, reloaded and called
911.   While standing outside of his vehicle, he could see Hayes moving 
in the back seat and he kept his gun trained on him as he waited for law 
enforcement.  The worker at the window of Carl’s Jr. reported she 
could also see someone moving in the rear passenger seat as Aragon 
stood outside.

An investigation at the scene revealed Hayes had at least one full, 
sealed Modelo beer bottle in his jacket pocket when he was removed 
from the vehicle.  Two more full, sealed Modelo bottled beers and glass 
fragments from another Modelo beer bottle were found after his jacket 
was removed by medical personnel.  Nine 9mm casings were located 
within the car.

At the time he was shot, Desmond Hayes was committing Attempted 
Second Degree Kidnapping, a Class 4 Felony; a First Degree Criminal 
Trespass, a Class 5 Felony; and Menacing, a Class 5 Felony.

Colorado Revised Statues § 18-1-704 use of physical force in defense of 
a person provides:

Except as provided in subsections (2) and (3) of this section, a person is 
justified in using physical force upon another person in order to defend



himself or a third person from what he reasonably believes to be the 
use or imminent use of unlawful physical force by that other person, 
and he may use a degree of force which he reasonably believes to be 
necessary for that purpose.

(2) Deadly physical force may be used only if a person reasonably 
believes a lesser degree of force is inadequate and:

(a) The actor has reasonable ground to believe, and does believe, that
he or another person is in imminent danger of being killed or of 
receiving great bodily injury.

Following a careful review of the facts and evidence, it has been 
determined that Lucas Aragon acted in self-defense and that deadly 
force was warranted.  No charges will be filed.


